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Why?

Beta Testing 
Prevents 
Problems

https://support.apple.com/guide/deployment/about-software-updates-depc4c80847a/web



Pre-2023

Only IT Testing
● Echo chamber effect
● Small sample size
● No diversity in environments



Our Goals

5% of Mac 
users
All 
Departments (that 
use macOS)

Feedback



Teamed up with 
comms.
Communicated to staff.
Incentives?

Getting Volunteers



Our original plan



Our original plan

seedutil
Munki



seedutil
RIP
You can still use the command to get 
current seed, but that’s it.

Command: 

/System/Library/PrivateFrameworks/Seeding.frame

work/Resources/seedutil current 

Running seedutil on macOS



seedutil whatisaseed

What are the 
seeds?



What 
happened?



macOS 13.4

seedutil is dead. Long live… oh no, 
there’s nothing to replace it.

Elmo



Our (old) new 
plan



Our old new plan

Munki
Hand-crafted 
artisanal 
invites



Munki
Nopkg file with scripts
● Install check
● Postinstall
● Uninstall

Script for enrolling in the beta program, actal file can be found at 
https://github.com/internal-thumbtack/BetaBuddiesResources/blob/main/Beta
%20Buddies/joinbetaprogram.plist



Jamf
Using an Extension Attribute, a 
smart group is created to hold all 
the people in CustomerSeed.

Smart Criteria in Jamf



Managed Apple 
Accounts
Make sure permissions 
are correct!



appleseed.apple.com
beta.apple.com/it
beta.apple.com/for-it



Opting In
Remember seeds?

Accessing beta updates



Our new new plan



Our new (new) plan

Munki
DDM



Munki
Self-service portal

pkginfo file for enrolling in the beta program, actal file can be found at 
https://github.com/internal-thumbtack/BetaBuddiesResources



Fleet Labels
Using a query, a label is created to 
hold all the people in 
CustomerSeed.



DDM
Send DDM profile to devices with 
CustomerSeed label



Pre-2023 Current Future (maybe now!)

Automatic Manual Semi-manual

IT opts users in Users opt themselves in Users opt themselves in

Seedutil script User messaging DDM command



Disaster Plan



Test machines



Scheduling



Apple 
releases 
new beta

Day 0

IT Testers 
Install 

new beta
Day 0

BetaThumbs 
asked to 

install
Day 2

Minor releases



Major releases

Apple 
releases 

beta
June

IT runs 
beta on 

dedicated 
test 

hardware
June/July

IT runs beta 
on 

production
July/August

BetaThumbs 
Update to 

beta
August/

September

Apple 
releases 

new 
macOS

September

Rollout
Day 0



3rd Party Apps



3rd Party Apps

Munki
Stagger 
releases with 
random 
numbers



Stagger
Munki nopkg script to assign each 
device a random number each 
quarter.
Labels reading plist
Group assigned to beta Munki 
catalogue

Rollout Phase 0



Script available at github.com/internal-thumbtack

Stagger
Munki nopkg script to assign 
each device a random number 
each quarter.
Labels reading plist
Group assigned to beta Munki 
catalogue



Rollout Phase 1, uses the Random Number EA

Stagger
Munki nopkg script to assign each 
device a random number each 
quarter.
Labels reading plist
Group assigned to beta Munki 
catalogue



Rollout profiles in Fleet

Stagger
Munki nopkg script to assign each 
device a random number each 
quarter.
Labels reading plist
Group assigned to beta Munki 
catalogue



Packages in Munki Admin showing multiple phases

Stagger
Munki nopkg script to assign each 
device a random number each 
quarter.
Labels reading plist
Group assigned to beta Munki 
catalogue



What We’ve 
Learned



What Went Well
● Communications Partnership
● Lots of engagement (at first)
● Very active beta testers
● Disasters few and far between



Could Be Better
● Continuing engagement
● More iOS devs in the testing pool
● Confusion among support staff
● Managed Apple Account federation
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